MOBILE COUNTY

MOBILE COUNTY LEPC
Meeting Minutes for May 21, 2026

Call to Order:
The meeting was called to order by Frank Byrd of MCEMA at 2:00 P.M.

It was noted that several key members were absent due to vacations and personal matters, resulting in

limited attendance.

Approval of Previous Minutes

A motion was made to approve the March meeting minutes.
e Motion: Made
e Second: Received
e Discussion: None

e Vote: Approved

3. Committee Reports
a. Membership Committee
¢ Website issues preventing updates from being saved were identified and resolved.

¢ Members should now see updated information on the LEPC website.
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b. Training Committee
e Preparations are underway for the October exercise.

¢ Arequestwas submitted to purchase Incident Command System (ICS) vests for participants
(observers, evaluators, facilitators).

e Estimated cost: $500.
e Item moved to New Business for a vote.
c. Communications Committee
e Limited activity since the previous meeting due to staffing shortages.

¢ Subcommittee organization remains in progress and is expected to be addressed before the
next meeting.

4. Communications Update
¢ Weekly radio check-ins continue, with approximately 5-6 participants.

¢ Members were reminded that telephone communication remains the most reliable method
for emergency contact.

5. Duty Officer / Incident Report
Doug Cooper reported the following since the last meeting:

e 44totalincidents

¢ 9 hazmat-related incidents (all minor)

e 4railroadincidents

« 1 major fire at Searcy Hospital involving multiple responding departments
Additional Notes:

¢ Water supply challenges were identified in areas lacking hydrant coverage.

¢ Atankertask force is being developed to improve response capabilities in rural areas.
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6. Old Business
a. Mobile County Hazardous Materials Response Plan

e This will be held over until the July meeting to allow for input from the appropriate
representative.

7. New Business
a. LEPC Membership & Tier Il Compliance
¢ EMAisreconciling Tier Il submissions with LEPC membership records.
¢ Organizations not currently participating will receive:
o Aformal notification letter outlining legal requirements
o Arequestto designate a representative
¢ Non-compliance may result in escalation to state authorities.
b. Tier Il Reporting System
¢ Emphasis placed on transitioning from paper records to electronic access via ePlan.
¢ Benefitsinclude improved accessibility for emergency responders.
c. Purchase of ICS Vests
e Motion made and seconded to approve purchase of vests (estimated $500-$600).
¢ Motion passed unanimously.
Discussion Points:
¢ Vests should clearly identify roles such as:
o Observer
o Evaluator
o Facilitator
e« Finaldecisions regarding color and design will be made at a later time.
d. Financial Report
e Current balance: $2,598.12
¢ Norecent account activity due to prior banking transition.

¢ Bankingissues have been resolved.
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Upcoming Actions:
¢ Invoices will be issued to member organizations.

¢ Funds may be used to support LEPC activities (e.g., training, meeting resources).

8. Guest Speaker
e The scheduled speaker from Omega Security was not present.

¢ Members were encouraged to suggest future speakers to enhance meeting engagement.

9. Open Discussion
a. Emergency Response & Rescue Capabilities
¢ Members discussed limitations of relying solely on 911 services for specialized rescue.
¢ Technical rescue teams may not always be immediately available.
e Members were advised to:
o Develop comprehensive emergency plans
o Consider contracting specialized rescue services when necessary
b. Community Outreach
¢ Emphasis onimproving LEPC visibility and engagement within the community.
e Suggested initiatives include:
o Participation in public events
o Distribution of informational materials
c. Training & Facility Opportunities

e Potential future meeting or tour at the NOAA Disaster Center was discussed.

10. Ahnouncements

¢ Next meeting scheduled for July 16.

e Arepresentative from Vertex will be the Guest Speaker.
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11. Adjournment

A motion to adjourn was made and approved.

Meeting adjourned at 2:40 P.M.

Attendance on May 21, 2026

# First Name Last Name Agency

1 Debbie Bryars USA

2 Frank Byrd LEPC

3 Wayne Castanos Spire

4 Erin Coker Infirmary Health

5 Philip Culver Mobile Paint Manufacturing
6 Brittany Edmondson MCHD

7 Elizabeth Hieb NOAA Disaster Preparedness Program
8 Kenny Jacobs Williams

9 Teresa McCoy Advansix

10 Kelly Miears Evonik

11 Jason Pierce Vertex

12 Jonathan Toler Evonik

13 Latosia Turnbough MCHD

14 Carl Edwards Springhill Hospital

15 Matthew Bryant USA Providence

16 Larry Lee ADVANSIX

17 Doug Daniel USA Health Industrial Medicine
18 Lee Box Third Coast

19 Paul Phillips Mobile Fire Rescue

20 Timothy Thomas Amvac

21 Daniel Turner Evonik

22 Marcelles Prather INEOS Phenol
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