MOBILE COUNTY

Local Emergency Planning Committee (LEPC) Meeting Agenda

Date: Thursday, July 16, 2026
Location: Mobile County Emergency Management Agency
7350 Zeigler Blvd., Mobile, AL 36608

Subcommittee Meeting: 1:00 P.M.
LEPC Meeting: 2:00 P.M.

1. Call to Order-2:00 P.M.
2. Welcome - Chairman Frank Byrd

¢ Acknowledgment of First-Time Attendees
3. Review and Approval of Minutes

¢ May21, 2026, Meeting Minutes

¢ Minutes were emailed to members for review prior to the meeting.
4. Guest Speaker

e« Mr. Jason Pierce, Vertex Energy — Mobile Refinery
5. Subcommittee Spotlights

¢ Membership & Public Relations - Joy Aull

e Training & Exercise — Kim Bouler

¢ Communications

o Radio Communication Issues



6. Incident Information

¢ Mobile County EMA Duty Officer Report

¢ Reports and Comments from the Floor
7. Stakeholder Spotlights

e South Mobile Industrial Alliance (SMIA)

¢ Lemoyne Community Advisory Panel (LCAP)
8. New Business

¢ Purchase of colored safety vests for the October training exercise

e Appointment of a New Communications Chairman
9. Financial Report

e Current Balance: $2,598.12

¢ Membership invoices will be mailed in January 2027.
10. 2027 Officer Elections

¢ September 2026: Nominations for 2027 officers

o November 2026: Election of officers

e« January 2027: Newly elected officers assume office
11. Closing Comments

¢ Reminder: The next LEPC meeting is scheduled for Thursday, September 17, 2026,
at 2:00 P.M. at Mobile County EMA.

12. Adjournment



