MOBILE COUNTY

Meeting Minutes — October 16, 2025
Call to Order
* Chairman Frank Byrd called the meeting to order at 10:00 a.m.

Approval of Previous Minutes

=  Chairman Byrd noted that the July meeting minutes had been emailed to all members for
review. The minutes were approved as presented.

Financial Report

= Chairman Byrd confirmed that the financial statement remains unchanged since the July
meeting.

Elections
= Resignation: Connie Buskness (Evonik) has resigned from her role as Co-Chair.
= Nomination: Jonathan Toler (Evonik) was nominated to serve as Co-Chair.
= Approval: Members unanimously approved Jonathan Toler as Co-Chair.

=  Continuing Officers for 2026:
=  Frank Byrd — Chairman
= Sharon Counts — Secretary
= Renetta Thames — Treasurer
Next Meeting
= The next meeting will be held on Thursday, January 15, 2026, at 2:00 p.m.
= At that time, members will vote on the future meeting schedule to decide whether meetings will be
held every two months or quarterly.

Adjournment

Chairman Byrd moved to adjourn the meeting at 10:15 a.m. to proceed to the Tabletop Exercise.



Key Discussion Points from the Hazmat Harmony Unified Response Exercise

1. Effective Communication Methods
e Face-to-face coordination was cited as most effective for this exercise.

e Other communication channels included:
o P25 radios, cell phones, mass notifications, Everbridge, and social media.

e Emphasis was placed on maintaining multiple, redundant channels to ensure message delivery during emergencies.

2. Gaps and Resource Challenges
¢ No major plan gaps identified, but resource movement and traffic management were discussed as logistical concerns.

e Coordination between northern and southern response groups was noted as a recurring challenge.

¢ Theimportance of state trooper and city police escorts for moving resources was mentioned.

3. Documentation and Accountability
e Detailed discussion about ICS Form 214, an Incident Command System activity log:

o Eachagency logs actions and resource usage for accountability and reimbursement.

e Participants agreed it’s a vital step to ensure proper funding recovery after incidents.

4. Resource Inventory and Sharing
e EMA itself doesn’t maintain major hard resources (e.g., decontamination gear, Level A suits).

e Discussion about shared resource staging via facilities, industries, and the LEPC.
¢ EMA’s main role is coordination, not supply ownership.
¢ Mention of generators, light towers, and tents as existing limited assets.

e Plansto explore industry donations and shared equipment logistics.

5. Plan Familiarity and Improvement
e Concernraised that several participants hadn’t seen the Countywide Hazardous Materials Response Plan.

e Action item: ensure all agencies have access to the updated plan and are active contributors to it.

6. Future Collaboration & Meetings

e Broad agreement that more joint exercises like this are needed.

e Discussion about Health Care Coalition participation for broader coordination benefits.

e Meeting schedule debated — possible move to bi-monthly (every other month) meetings instead of monthly, due to low
attendance.



e Emphasis that LEPC members, not just the executive team, make key decisions.

7. Next Steps
e Participants asked to complete feedback forms to inform an After Action Report (AAR).

e The report will compile lessons learned and be reviewed at the January meeting.

e Closing thanks to attendees for active engagement and open discussion.

Tone & Takeaways
¢ The meeting was collaborative, informal, and pragmatic, with occasional humor.

e Main takeaways:
o Improve resource visibility and inter-agency communication.
o Ensure plan familiarity across departments.

o Continue building relationships through regular, interactive meetings.



# Last Name First Name Agency/Company
1 |[Andry Alexis University of South Alabama
2 |[Aull Joy MCEMA

3 |Bouler Kim MCEMA

4 |Broussard Sharee Mobile County

5 |Bryant Matthew USA Health

6 |Bryars Debbie USA

7 |Buskness Connie Evonik

8 |Byrd Franklin LEPC

9 |Carmichael Scott MFRD

10 |Carroll Bill Mobile Infirmary

11 |Coker Erin Springhill Medical Center

12 |Cooper Doug MCEMA

13 | Counts Sharon MCEMA

14 |Cox James MFRD

15 |[Creamer Patricia MCEMA

16 |[Croley Roger University of South Alabama
17 |Crush Sherry MCEMA

18 |Culver Philip Mobile Paint

19 |Deichl Duskin USCG

20 |Dillaber Michael MCEMA

21 |Edwards Carl Springhill Medical Center
22 |Evans Mike MCEMA

23 |Faye Shannon MCHD

24 |Finchum Johnny Vertex

25 |Frank Jimmy MFRD

26 | Gilkeson David Community Foundation of South Alabama
27 |Harbison Eric W&T Offshore

28 [Herrington Bradley W&T Offshore

29 [Hieb Elizabeth NOAA

30 [Hines Charles Mobile Fire Rescue

31 | Huff Steven AEMA

32 [Hunt Curt Austal USA

33 |Johnston Renee Nouryon

34 |Lucky Cole MCEMA

35 |Ludiam Chase Evonik

36 [Mcdowell Kenneth USA Health Children's and Women's
37 |[Miears Kelly Evonik

38 [Montalban will MCEMSSRS

39 [Moore Nicholas Evonik

40 | Phillips Paul MFRD

41 |Pierce Jason Vertex

42 |Pirvu Laurentiu WE&T Offshore

43 | Prather Marcelles INEOS Phenol

44  |Rice Joshua Evonik

45 |Simmons Joey AEMA

46 |Spicer Kolby Mobile Infirmary-Saraland FED
47 | Springer Grady ADEM

48 |[Spyrka Timothy MFRD

49 [Thames Renetta MCEMA

50 |Toler Jonathan Evonik

51 |Turnbough Latosia MCHD

52 |Turner Phillip Mobile County EMS

53 [Welborn Benjamin Austal USA

54 [Wilcox Carl Austal USA

55 [Williams Andrew USA University Hospital

56 |zarella Dante TransWood
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