MOBILE COUNTY

Meeting Minutes — January 15, 2026
Call to Order
» Doug Cooper (MCEMA) called the meeting to order at 2:00 p.m.

Approval of Previous Minutes

» Doug Cooper noted that the October meeting minutes had been emailed to
all members for review.
The minutes were approved as presented.

Guess Speaker

> Davis Wiens, Safety & Compliance Specialist with Safe Stakeholder, Inc.,
provided a presentation on their safety and compliance software platform.

Future Meeting Schedule and Locations Vote

» Members approved bimonthly meetings.
* The next meeting will be held on March 19, 2026, at 2:00 p.m.
» Members did not approve of rotating meeting locations among member
organizations.
= Meetings will continue to be held at Mobile County EMA.
» Members approved holding a once-a-year off-site training tour.

Subcommittee Spotlights

» Membership & Public Relations
= Joy Aull was nominated and approved for a Membership & Public
Relations position.
= A second member is needed to fill the remaining position.
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» Training & Exercise — Kim Bouler

= The proposed LEPC exercise objectives were presented to the
membership and received no objections.

= A subcommittee meeting will be held once Evonik provides feedback
on objectives and the proposed date

= Following the review of the plan by the HazMat Teams, the plan will
be presented to the full LEPC membership for final consideration and
approval.

» Communications — Cole Lucky

* Ongoing radio communication issues were discussed, specifically

related to companies not responding to weekly radio checks.

Financial Report

» Renetta Thames, Treasurer, confirmed that the financial statement's current
balance is $2,598.12.

New Business
» Membership dues of $100.00 were presented for consideration; however, no
final action was taken.

» Discussion also included the possibility of implementing an online payment
system.

Next Meeting

» The next meeting will be held on Thursday, March 19, 2026, at 2:00 p.m.

Adjournment

» Chairman Byrd moved to adjourn the meeting at 3:15 p.m.
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Attendees: (28)

# First Name Last Name Agency

1 Walter Rosenbohm | Alabama Power-Barry Steam Plant
2 Curt Hunt Austal USA

3 Franklin Hicks Boardwalk Pipelines

4 Mason Woodyard Huntsman Advanced Materials

5 Marcelles Prather INEOS Phenol

6 Frank Byrd LEPC Chairman

7 Sharee Broussard Mobile County

8 Sharon Counts Mobile County EMA

9 Renetta Thames Mobile County EMA

10 Doug Cooper Mobile County EMA

11 Mike Dillaber Mobile County EMA

12 Kyle Cobb Mobile County EMA

13 Kim Bouler Mobile County EMA

14 Joy Aull Mobile County EMA

15 Sherry Crush Mobile County EMA

16 Cole Lucky Mobile County EMA

17 Kevin Bishop Mobile County EMA

18 Phillip Turner Mobile County EMS

19 Latosia Turnbough Mobile County Health Department
20 Shannon Faye Mobile County Health Department
21 Jimmy Frank Mobile Fire & Rescue Department
22 Bill Carroll Mobile Infirmary Medical Center
23 Elizabeth Hieb NOAA

24 Brian Erny Research Solutions Group

25 Rick Higginbotham | Research Solutions Group

26 Duskin CWO Deichl USCG

27 Jason Pierce Vertex Energy

28 Kenny Jacobs Williams Mobile Bay Producer Services
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