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MESSAGE FROM THE DIRECTOR  
Mobile County EMA had a transformative year in 
2025. We strengthened preparedness, resilience, 
and operational readiness across the county. We 
achieved EMAP compliance, implemented a GIS-
based EOC activation platform to improve 
situational awareness, and expanded the Duty 
Officer Performance-Based Training program to 
support 24/7 operations. 

Community preparedness also advanced. 
Neighborhood Emergency Response Teams grew, 
and weather radios were distributed to all public 
schools. Internally, we updated the Policy Manual, 
submitted the Multi-Jurisdiction Hazard Mitigation 
Plan for state and FEMA review, and expanded staff 
capacity with three Plans and Operations Officers 
and a SkillBridge intern. 

Through training, exercises, and outreach, our staff and partners ensured Mobile County remains 
ready for any hazard. Preparedness is a continuous commitment. It requires ongoing 
coordination, improvement, and accountability. 

Looking Ahead 

In 2026, Mobile County EMA will build on EMAP accreditation, workforce professionalization, and 
enhanced situational awareness. We will advance community preparedness initiatives, refine 
hazard mitigation and response plans, expand volunteer engagement, and leverage technology 
and data-driven decision-making to strengthen countywide resilience.  

 

Michael Evans  

Director Mobile County EMA 

 

 

 

“Prepared, connected, and ready - Mobile County EMA 
strengthens community resilience every day.” 
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2025 ACCOMPLISHMENTS 
Strategic Highlights 

• EMAP Accreditation Achieved: Only Alabama county and the only county on the 
northern Gulf Coast to meet 100 percent of all 73 EMAP standards.  

• Workforce Professionalization: Staff enhanced expertise by earning advanced financial 
and emergency management credentials, including University of Alabama-Certified 
Governmental Accounting Technician Program, BLEM, ILEM, and ALEM designations, and 
by completing the National Emergency Management Basic Academy, strengthening both 
fiscal oversight and operational leadership. 

• Hazard Mitigation Planning: Multi-Jurisdiction Hazard Mitigation Plan submitted to 
AEMA; FEMA submission pending AEMA review and approval. 

Operating Highlights 

• Team & Workforce Transitions Managed: One retirement; three vacant positions filled; 
two student interns and one SkillBridge intern hosted. 

• Community Preparedness Expanded: NERT programs grew in Dauphin Island, Grand 
Bay, Africatown, and Trinity Gardens. 

• Communications Modernized: Cellular service transitioned from FirstNet® to T-Mobile; 
satellite phones discontinued. 

• Situational Awareness Enhanced: GIS-based EOC Activation Platform implemented for 
real-time operational monitoring. 
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READINESS & PREPAREDNESS 
In 2025, Mobile County EMA strengthened operational readiness through technology 
upgrades, planning improvements, and fleet modernization, improving the county’s ability 
to respond quickly and effectively. Tools like the EOC Representative Battle Binder 
streamlined onboarding and clarified roles, responsibilities, and reporting during 
activations. 

• Financial Overview: Mobile County EMA operated with disciplined fiscal oversight in 2025, 
maintaining balanced operations while supporting continuous readiness, response, and 
community preparedness activities. Due to statewide delays in grant disbursement, FY 2024 
federal and state reimbursements were used to supplement 2025 operations. FY 2025 grant 
funding had been promised but was not disbursed at the time of this report. 

• GIS-Based EOC Activation Platform: Provides a real-time operating picture, consolidating 
weather, damage reports, resources, roads, shelters, and emergency requests into a single 
view. Depicted below is the Dashboard during non-activation periods. 

• Fleet and equipment: Updates including a Chevy Tahoe, forklift, and light tower enhanced 
operational capability, while communications improvements supported rapid coordination 
and situational awareness. 

Updated plans and annexes, including Hospital Communications, PIO/JIC, Severe Weather, 
Shelter Plan, the Multi-Jurisdiction Hazard Mitigation Plan, and the Agency Policy Manual, 
provide a foundation for readiness and future initiatives. 
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OPERATIONS & INCIDENT MANAGEMENT 
Mobile County EMA’s Duty Officer program provided 24/7 coordination, decision support, 
and incident escalation, ensuring rapid notifications and effective response across hazards, 
including severe weather, HazMat, and technical rescues. Key events included the January 
snowstorm, spring flooding with high-water rescues, and the mid-May severe weather event. 

• Multi-Agency Coordination: Supported HazMat incidents, aircraft crashes, shelters, winter 
weather, and special events with municipalities, first responders, state/federal partners, and 
volunteer organizations. 

• Partner & Stakeholder Coordination: Maintained continuous engagement with 
municipalities, hospitals, healthcare partners, and nonprofit organizations, enabling 
operational integration even without full EOC activation. 

These operations enabled timely damage validation, resource deployment, and public 
protection while maintaining coordination across local, state, and federal partners.  

Total Reponses 

Total number of duty officer responses was 118, representing a 34.1% increase from last year. 

 

 

 

 

 

 

 

 

 

81  Weather Related - based on requests from citizens and first responders seeking 
assistance during severe weather events. 

11  Hazardous Materials - primarily involving requests from first responders. 

26 Public Safety – related to first responder requests, including multi-residence fires, 
wildfires, and mass casualty incidents (MCIs).  
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Severe Weather & Hazard Monitoring 

• Continuous monitoring for severe thunderstorms, tornadoes, winter weather/extreme 
cold, and heat/drought. 

• Coordinated with NWS Mobile, municipal partners, and first responders. 
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Emergency Operations Center (EOC) 

Last year, MCEMA adjusted activation levels 81 times, maintaining these levels for a total of 85 
days to address a variety of events, including severe weather, hazardous materials incidents, 
and infrastructure disruptions. Primary partners during Level 3 activations included the JIS/JIC, 
MCHD, MCPSS, NWS Mobile, and Mobile County Public Works, ensuring effective coordination 
and resource management throughout these responses. These efforts reflect our commitment 
to protecting residents and enhancing community resilience.  

81 days 4 days 

Activation Level 4: Enhanced Watch Activation Level 3: Partial Activation 

Enhanced Watch is initiated when a 
potential threat requires increased 
monitoring and preparedness but does not 
yet warrant partial or full EOC activation, 
such as coordinating shelter support. Duty 
officers play a critical role in maintaining 
situational awareness and readiness. 

Partial Activation is initiated when a 
situation, such as snow, requires limited 
EOC staffing. Duty officers coordinate 
communications, allocate resources, and 
monitor developments to ensure an 
effective response. 
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Interagency Resource Support and Multi-Agency Response Coordination 

In 2025, Mobile County EMA provided sustained operations, planning, training, and special event 
support to municipalities, regional partners, and major institutions, completing 16 interagency 
support requests totaling 263 operational days. These engagements included both planned 
events and no-notice incidents, demonstrating the agency’s flexibility and capacity to respond 
across a wide range of scenarios. Major activities included large-scale community events such 
as Mardi Gras, a winter snow event requiring resource coordination, Texas flood deployment 
support, fire department operations, a Mass Casualty Incident exercise, special event 
coordination, and training assistance for municipal and regional partners. 

 

Mobile County EMA facilities were utilized for 114 days by 21 
stakeholders, including military units such as the 98th Civil Affairs 
Battalion and 7th Special Forces Group, law enforcement agencies 
including the Alabama State Troopers and Semmes Police Department, 
municipal partners such as the City of Mobile, and community 
organizations. These facility engagements supported hands-on training, 
multi-agency exercises, planning meetings, workshops, and special 

events. By providing a centralized location and the necessary resources, EMA enabled partners 
to practice coordinated response procedures, refine incident management protocols, and 
strengthen communication channels. 

Through these sustained operations and facility engagements, Mobile County EMA reinforced 
regional readiness, strengthened continuity of operations, and enhanced interagency 
coordination. These efforts improved operational capabilities, solidified partnerships, and 
contributed to a more resilient emergency management network, ensuring that the region is 
better prepared to respond effectively to a wide range of hazards.  

Provided Support to 
Stakeholders for  

263  
Days 

Facility Used 
114 

Days for Stakeholder 
Activities 
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TRAINING & EXERCISES 
In 2025, Mobile County EMA strengthened county-wide preparedness through scenario-
based staff, partner, and volunteer training. Programs focused on multi-agency 
coordination, ICS compliance, and operational readiness across a range of hazards. 

• Multi-Agency Exercises: 21 full-
scale, functional, tabletop, and virtual 
exercises with municipal first 
responders, Mobile Airport Authority, 
hospitals, public works, LEPC, 
National Guard, and VOAD/Red Cross 
partners. 

• Staff & Community Training: 381 
hours covering HazMat, CBRNE, mass 
casualty, public information, tornado/hurricane awareness, and emergency operations 
planning; highlighted by hosting the National Emergency Management Basic Academy 
locally. 

These programs enhanced operational capabilities, interagency coordination, and ICS 
compliance. Insights from 2025 exercises and training will guide 2026 efforts to sustain county-
wide preparedness and collaboration. 
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COMMUNITY OUTREACH & ENGAGEMENT 
In 2025, Mobile County EMA expanded public awareness, volunteer engagement, and 
municipal collaboration, connecting residents, schools, businesses, and partner 
organizations to emergency management resources. Neighborhood-level preparedness 
programs strengthened local capacity and countywide resilience. 

• Neighborhood Emergency Response Teams (NERT) Expanded: Programs grew in Dauphin 
Island, Grand Bay, Africatown, and Trinity Gardens with 145 members. 

• Reserve Program Implemented: Added 16 trained reservists to support EMA activities, 
community preparedness, and emergency response initiatives. 

Public outreach included social media campaigns, community events, newsletters, and family-
friendly disaster kits such as “Joy’s Bucket”. Municipal and volunteer engagement included 
disaster workshops, GIS-based resident/visitor tracking, ICS and wide-area search exercises, 
and planning support for schools, healthcare, and private sector partners. 

These initiatives reinforced awareness, preparedness, and local response capacity. In 2026, 
Mobile County EMA will continue expanding neighborhood programs, volunteer engagement, 
and partnerships with municipal, healthcare, and private sector stakeholders. 

In addition to formal NERT training, Mobile County EMA delivered NERT presentations to USA 
Healthy Communities, Toulminville, and the City of Mobile Public Safety, further expanding 
community NERT Teams.  
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2026 GOALS & OBJECTIVES 
Planning and Policy Updates 

• Review and update Agency Policy Manual and critical infrastructure/repetitive loss property 
lists. 

• Update EOP annexes for cyber incidents, winter storms, and industrial accidents. 

• Standardize AARs, corrective action tracking, and develop Public Assistance/non-declared 
disaster playbook. 

Facilities and Asset Management 

• Complete AV/collaboration tech installation in EOC and alternate sites. 

• Expand digital visitor check-in/out systems and integrate access control. 

• Maintain preventive maintenance for vehicles, equipment, and implement advanced tracking 
for NERT, volunteers, and spontaneous responders. 

GIS and Technology Development 

• Expand GIS-based situational awareness and COP tools; develop real-time GIS data-sharing 
with MCCD and partners. 

• Update GIS datasets for critical infrastructure, emergency facilities, shelters, and response 
zones. 

• Integrate GIS into staff training, exercises, AARs, and support hazard mitigation and recovery 
planning with predictive analytics. 

Training and Public Outreach 

• Implement revised professional development aligned with EMPG and succession planning; 
expand NERT and volunteer initiatives. 

• Launch Citizens Emergency Management Academy Phase 2; deliver multilingual, age-
specific outreach campaigns and maintain social media presence. 

• Track training participation for EMPG, FEMA EMI programs, and stakeholder exercises. 

Logistics and Volunteer Management 

• Expand Safer Places program and standardize donated goods management procedures. 

• Maintain pre-packed deployment kits, caches, and logistics readiness; coordinate vehicle 
replacement and lifecycle planning. 

• Conduct annual inventory audits and maintain real-time asset tracking. 
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CONCLUSION 
In 2025, Mobile County EMA strengthened preparedness, resilience, and operational capability 
across the county. We improved our planning, professionalized our workforce, upgraded 
technology, and engaged the community in meaningful ways. 

Staff, partners, and volunteers worked together to respond to a wide range of hazards. They 
supported regional exercises and maintained continuity of operations. Financial oversight, grant 
management, and strategic investments in equipment, facilities, and training helped ensure the 
agency could serve the community effectively. 

Looking ahead, Mobile County EMA will build on these accomplishments. We will advance 
community preparedness programs, refine hazard mitigation and response plans, and expand 
volunteer engagement. We will also leverage technology and data-driven decision-making to 
enhance situational awareness and operational efficiency. 

Through sustained coordination, planning, and accountability, the agency will continue to 
strengthen regional resilience, protect public safety, and prepare the county to meet future 
challenges. 
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