MOBILE COUNTY

MOBILE COUNTY LEPC MEETING AGENDA
Thursday, January 15, 2026 - 2:00 P.M.

1. Call to Order - 2:00 P.M.
2. Welcome - Chairman Frank Byrd

¢ Roll Call of Members

e Acknowledgement of First-Time Attendees
3. Review and Approval of Minutes

e October 16, 2025

o Minutes were emailed to members for review

4. Guest Speaker

 Mr. Davis Wiens, Safety & Compliance Specialist, SafeStakeholder
5. Vote on Future Meeting Schedule and Locations

e Bimonthly or Quarterly Meetings

e Meetings Hosted by Members

o Off-Site Training Tours
6. Subcommittee Spotlights

¢ Membership & Public Relations — Position Open

e Training & Exercise — Kim Bouler

e Response Capabilities & Planning — Doug Cooper



e Communications — Cole Lucky
o Radio Communication Issues
7. Incident Information
e Mobile County EMA (Duty Officer)
e Reports and Comments from the Floor
8. New Business
o Plansfor 2026
e Membership Dues
o Stripe Payments Platform
e Donations from Corporations
9. Financial Report — Renetta Thames
e Current Balance: $2,598.12
e Purchased checks for the LEPC checking account

10. Closing Comments and Adjournment - 3:30 P.M.



