Meeting minutes from April 17, 2025

Attendees: (43)

MOBILE COUNTY

LOCAL EMERGENCY PLANNING COMMITTEE

Name Organization Name Organization Name Organization
Sean Allen E3 Environmental Mike Evans MCEMA Jason Pierce Vertex Refinery
Kim Bouler MCEMA Mike Farrell Communications International Clyde Roark CISA

Matthew Bryant USA Health Laticia Fultz MCEMA John Sims MC Risk Mgt
Frank Byrd Theodore Fire/LEPC Kimberly Garber VSC Fire & Security Timothy Smith MC Commission
Duane Cannon Holcim Roy Gartley Omega Security Jaquelyn Steele Spire

Bill Carroll MIMC Dan Grill Univar Solutions Robert Stewart MFD

Wayne Castanos Spire Olivia Hernaez Vertex Refinery Renetta Thames MCEMA/LEPC
Aaron Coggin AL Power Curt Hunt Austal USA Christopher Taylor Research Solutions
Doug Cooper MCEMA Jasmine Jackson AL Power Timothy Thomas Amvac Chemical
Sharon Counts MCEMA/LEPC Renee Johnston Nouryon Jonathan Toler Evonik

Sherry Crush MCEMA Art Lindberg HEPACO Jennifer Tremayne Mobile Chamber
Philip Culver Mobile Paint Teresa McCoy Advansix Mark Turner MCEMS

CWO Duskin Deichl USCG Charles Miller MC Commission John Unger FMC

Mike Dillaber MCEMA Will Montalban MCEMS Alisha Williams Transwood Inc
Brian Erny Research Solutions Grp Brett Nobles Arkema Dante Zarella Transwood Inc

» Chairman Frank Byrd called the meeting to order at 12:30 p.m.

> Welcome, Guest Speaker: Mr. Mike Farrell with Communications International, which also sponsored
lunch for today’s meeting.

> Jason Pierce from Vertex gave a presentation on proper response procedures for a Vertex pipeline
emergency.

> Welcome and Introductions for New Members
Omega Security

Vertex Energy

Spire Gas

AMVAC Chemical

Action Resources

Line Inc.

Transwood
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> Chairman Frank Byrd stated that the February minutes had been emailed last week for review. Matt
Bryant and Jason Pierce proposed and seconded a motion to approve the minutes, which was approved.
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> 0Old Business:

a. Memorandum of Understanding (MOU):

» Work is ongoing to develop an MOU among all industry members.

» Additional companies are needed to participate in the creation of the Memorandum of
Understanding (MOU).

» All MOU documents must undergo legal review from each company, often leading to
back-and-forth revisions as different legal teams may object to specific wording.
Ultimately, the goal is collaboration—everyone works within the same broader system,
even if their immediate areas or responsibilities differ. One region might have resources
that another lacks, so the emergency plan and the MOU are essential: they help
coordinate and clarify how we support one another across different parts of the county.

b. Goals for the July Meeting:
» Finalize membership representatives.
» Make significant progress on the MOU.
> Finalize the 2025 tabletop exercise for the October 16™ meeting.
e Ammonia gas was selected for use during the tabletop exercise.
e Select the scenario for the ammonia gas.
e Two or four hours for tabletop exercise?
¢. Radio testing
» Every Tuesday at 10:00 a.m.

> New Business:
a. Subcommittee Reports
» Public Relations
e Jennifer Tremaine has resigned as Co-Chairman.
e Chairman Frank Byrd opened the floor for nominations.
e Jennifer Tremaine nominated Connie Buskness (Evonik) as her replacement.
e Connie Buskness was absent and will confirm her acceptance at the next meeting.
» Membership
e Jennifer Tremaine reminded everyone of the importance of consistent participation
in LEPC meetings
e Attendance records, such as inclusion in agendas and meeting minutes, can be
critical in retrospect during emergency reviews. Active engagement helps ensure
continuity and accountability, reinforcing the value of showing up and staying
involved.

b. Training & Exercise Recap— Kim Bouler
» Over the past year, three FEMA Basic Academy courses were completed:
e Foundations of Emergency Management
e Public Information Basics
e Homeland Security Exercise and Evaluation Program (HSEEP)
» Chaos Bootcamp Training Day May 3rd
» Hurricane awareness class in June.
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> Financial Report:
a. Chairman Frank Byrd confirmed that the financial statement has remained unchanged since

last month.

> Duty Officer Report by Sherry Crush, Director of Plans & Operations:
a. Fire Weather: Conditions are closely monitored due to low humidity and lack of rainfall.
b. NRC Reports: Thirteen total.
» Railroad incident - no chemical involvement.
> A vessel struck a dock - no fatalities, no evacuations.
» Saraland Fire responded to a 100-gallon petroleum spill
c. Safety Briefing: Do not drive through floodwaters.

» Other Business:
» Chairman Frank Byrd requested a motion for the LEPC to sponsor a training session,
which was unanimously approved.
» He also encouraged seeking additional sponsors to support the training effort.

> Motion to Adjourn:
Chairman Frank Byrd moved to adjourn the meeting at 1:20 PM. Jason Pierce and Matt Bryant seconded
the motion, which was unanimously approved.
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